Lewis and Clark County Mental Health Local Advisory Council
Intermountain Conference Room
Tuesday, June 5, 2018- 11:30-12:30

Agenda

l. Call to Order-Establish Quorum
Il. Corrections/Additions/Modifications to the Agenda

M. Introductions and Updates: LAC Members and Interested Parties

e May was Mental Health Month: Lewis and Clark County Proclamation
e Introduce Jocelyn Olsen from the county’s Restorative Justice Department to provide
support to the LAC.
e Follow up from county “Board Training,” and the LAC’s conformance with Montana’s
“Open Meeting Laws”
e Update from Central Service Area Authority: request for funding changes-Molly
Protheroe
e Status Reports from Workgroups with respect to their:
o Members/Contact Information
o Purpose
o Goals and Action Steps
o How can the LAC more effectively support your efforts?
o What has been going well, and what are your challenges and frustrations?
o Because we want to receive regular updates and status reports from
workgroups, how often should we do so?
o Other Information you want to share

e Group 1 - Evaluate effectiveness, accessibility, and quality of community mental
health services-John Wilkinson/Molly Protheroe

e Group 2 - Community outreach and communication-Jess Hegstrom

e Group 3 - Identify gaps in community mental health services and make
recommendations for additional services as needed-Matt Furlong

IV.  Coordination and Collaboration Discussion: What is the role of the LAC in assuring
there is more effective coordination and collaboration with other mental health related
planning efforts? Recent examples include: “Mayor’s Challenge to Prevent Suicide Among
Service Members, Veterans, and their Families,” Shodair’s “Youth Suicide Prevention
Summit,” our own “Suicide Prevention” Workgroup, and the directions being pursued
with other workgroups?

e What is the LAC’s role in supporting more effective coordination, communication, and
wherever possible, collaboration with other groups/initiatives with similar purposes?

V. Discussion of Agenda for next LAC Meeting: Should we not meet in July? (conflict with
July 4™ holiday)

Vl.  Adjournment



